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INFORMATION 


17 April 1952 


Mr, Paul Ledet 
Deputy for Research 
Target Research Branch 
AFOIN 

Department of the Air Force 
Rocsa 1106, Temporary B1 dr * 

Washington 25, D» C, 

Dear Mr, Ledct i 


This Is in reference to a proposed project "Plant Study of 
the USSR Iron and Steel Industry" to to under taken by the Ferrous 
Metals and Minerals Branch of ORE, Personnel of that Branch have 
held a consultation with Mr, Capon, Chief, Metals and Equipment 
Section, A-2, wherein the work being done by that section on a 
project under the subject was thoroughly reviewed and dis- 
cussed, It was agreed that the objectives of the present A-2 
studies are the same as those of CIA only to s, limited extent, and 
that independent studies could be undertaken without significant 
duplication of work and to great mutual advantage. 


By way of review, the A-2 studies are mainly concerned with 
plant locations, dispersal and location of buildings end items cf 
equipment, capacities of the principal steel making facilities, 
and to some extent history of plant, sources for and inputs of 
raw materials, type of finished products and plant personnel. 

The scope of the proposed CIA project is much broader and 
would cover many phases of information of an economic nature not 
included in the A-2 studies which are required to meet the demands 
placed upon the Ferrous Metals and Minerals Branch for intelligence 
estimates end reports. It is intended that the CIA project would 
utilize the work done by A-2 to the fullest extent and that the 
Ferrous Metals Branch personnel would keep in close touch with the 
Metals and .Equipment Section, A-2 during the course of the project. 
The scop© of the CIA project would include the followings 


1, History s In addition to past development, the future 
expansion or abandonment plans will be studied, 

2, R ow Material a t The quality and. sources of refractories, 
ores, fluxes and fuels together with the plant's consumption of 
each will be studied. Preparation of raw materials sue’ as by 
sintering mid drying will also be studied. 
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Mr. Paul Ledet 


a._ J* ISBrttfflS Ib addition to the number of 

t ?" ir “P“ 1U, » •«» production, tt,° tyro 
Mnta burdening pracUcen and technological derolop- 

® nts xn «q«ipwnt and operations will be studied, ‘ 

q . 4 ! m at — 1 Mak 4w Ems&UMm* Mill cover a detailed study of 

S*”S?TlaoC? n Sl ^ tri J fU f‘“ 8 ‘ “ d B90S, “ r “» 

lwlcil nrlouoi^? 2* ° h ?!? ll,g < end other t.chno- 

P^atSn.r to ** th * r MUh ettendant mid etrippere and pm- 

.^U|Qg NUlff * in addition to the primary rolling «iii s 
auch as the blooming. billot and stehMrwr *<vL ,1 71 a , , s 

sake a detailedstS of the f nf U 'v 11 is intended to 

,* riri ^T«T" 17 T*f or 1116 flnl shing mills such as structural, 
strip, pip*, tin plates and wire mills including capacities, pro- 
duction and processing methods, * ^ 

nrs^J** Plant 3arv1 , p f ^g i This would include details on the 

power, mechanical and electrical facilities with each plant, 

7. tototjs This would include the annual or monthly re- 
duction of each type of finished product and the quality Tfea^T 

the f InisS f^Sfte Vfagf w * destinations of 

Plant will be detailed. ^ fabricated product, ministry or 


teohniftai ^ 1 ™^ * Personnel will be listed and broken down by 
technical, supervisoiy and labor categories. 


10 , 


It is intended to show th© 


alw H , „ Z 5rgy ™ y” T ” *« Vni i ff w 8 « w intend© 
dm,, tic conditions which would affect operations, 

t ><111 cover inputs of equipment carts re- 
q ca lor maintenance, also replacement of capital good®. 

porta tion Wm C ° VCr a study of Interplant trans- 

Tours very truly. 


ROBERT AMOHI, JR, 
Assistant Director 
Research and Reports 
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